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The challenge 

“The societal problems we 

face at the beginning of 

the 21. century are mostly 

behavioral in nature”  

 

Pelle Guldborg Hansen 



A sense of 

perspective 
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1.211.087.000.000 EUR 



Areas of interest 

- financial behavior 

- social behavior 

- bureaucratic behavior 

- environmental behavior 

- and more… 
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Our work 

Increasing healthy 

sales 







Turnover for healthy fruits and vegetables increased by 

24% in the intervention period 
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Average turnover for greens and fruits measured on daily sales 



Our work 

Increasing business 

compliance 



Cognitive dissonance - the mental stress or 

discomfort experienced by an individual who 

holds two or more contradictory beliefs, ideas, or 

values at the same time, or is confronted by new 

information that conflicts with existing beliefs, 

ideas, or values. 

Diffusion of responsibility – a 

sociopsychological phenomenon whereby a 

person is less likely to take responsibility for 

action or inaction when others are present. 

Expectation effects –tendencies to form 

expectations on the basis of availability, recency, 

motivation and other effects, rather than by 

Bayesian reasoning. 

Inattention – tendency to ignore non-salient 

objects or attributes 
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Our work 

Reducing public 

littering 







Footprints leading to city dustbins decreases street litter by 

46% in field experiments 

• Result was achieved on the assumption that salience would combine with the spotlight effect 

Source: Hansen, P.G. & Jespersen, A.M. (2012). Nudge, adfærdsøkonomi, og ‘økonomisk psykologi’ – fra eksperiment til skraldespand. 

Psykologisk set, vol. 87-88., p. 15-23.  
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Our approach 



BASIS 

B 

”Behavioral Mapping” 
 

 Problem identification 

 Behavioral definition 

”Solution mapping” 
 

 Research 

 Adjustment 

 Ethical evaluation 

”Analysis” (diagnose) 
 

 Hypothesis 

 Testing 

”Intervention” 
 

 Design 

 Field experiment 

 Statistical analysis 

”Strategic 

Implement.” 
 

 Implementation 

 Monitoring 

 Learning and 

dissimination 



A limited mandate 



Furedi, Spiked, 2010 



Ipsos Mori: Acceptable Behavior: 2012 
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Building public 

support 
- talk about solutions - not 

psychology! 

- involve stake-holders 

- be transparent about aims  

- understand your target 

groups 

 

 



Building public 

support 
When government programs fail, it is often 

because public officials are clueless about how 

human beings think and act. Federal, state 

and local governments make it far too hard for 

small businesses, developers, farmers, 

veterans and poor people to get permits, 

licenses, training and economic assistance. 

 

Cass Sunstein: Making Government Logical, 

NY Times, 2015 


