Nudge

Behaviorally
Informed
Policy



The challenge

“The societal problems we
face at the beginning of
the 21. century are mostly
behavioral in nature”

Pelle Guldborg Hansen
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A sense of
perspective

1.211.087.000.000 EL



Areas of Interest

- financial behavior

- soclal behavior

- bureaucratic behav
- environmental behe
- and more...



Network

&) POST diabetes | o

RRADET

CBS AN 5k

sNUDGONG-
SNETVARK

=<t N
>~
-

4

K@BENHAVNS KOMMUNE

C

Kraftens Beka@mpelse

<
9 Keobenhavns Lufthavne

Dansk Affaldsforening Ministeriet for Fadevarer

Landbrug og Fiskeri m

o NaturErhvervstyrelsen ==



Network




Our work

Increasing healthy
sales



Pk 4130

Under udheng — Tedn

2
[ 11
< L L T 1 [ o
uA bt
°
O 3 .e %93 —
> £ > L,FTSQW%JT 00st—£ M3 L gocy L
ot o8t B o W R o o < o
Hiadi c <
o ¥ £ .
g c B c c
= E: = sl ° o —
c c giEt 3 >
o g o % £ m. ° L
I g %) m_ 2y = ®  —
s 2 B LN ] 3
MY ¢ e o WM’ T -
< ]
IS — g 3
—— 2 8 z
mnwto m —
I [ —
©
15084 x i /y v
oo -\ © |8 S i = 3
\\\\\\\\\\\ (=3
T R e Wa LA . K] 8 N R
2 ! N
q g 15084 3 - 8
§ e R i J ;w £
g 1o |oiveds 12 WAY R saddeng "
£ ~ [:m) 0 -m
‘ X 3, 5 g
g D% g _ i
9 15084 pu A T
g PudA WA3 oedg PUDA WAV O D /%813
¢ — 2 7
B j e, | s
= 2 [ 15084 sqoyselay PUOA WAV A9S—5K7 §
g 3 & ” -
& e — |y 3
ol s " & 3 + 5500 &
S 3 Y .
| W05 oo 0% orate7 vdo oaso m ol 18
12| g ME 5 o
g . 15043 8 HE Fost
— Bl e g powsuieg o018 sny—13  esed—ieuonog
o <~
5 I
g o ooy|
1 Jonaifiping SOAIOSUOHULID uobu3z PAGH ALIS / >
-
] H
— soner 9|
8 o
3 < _ ”
- ] R ol \
I 0 i g e
oo
| 3 EEE, I ) 3L
2 g,
e £ 1}
K3 9 dwoley  Buissaiq  Jeepks 38
2 3
: : i
g S o £
s ¥ H
\u 8 & g 8
2 ‘Powuabow/buubog 2
2 sy a A
= S g g
— 3 T Buubiog,/powusbiop
L ks o
- ¥ E
x
8 00! 3 = e
= < 1y Uy \ @
s © no | oS Boronel_O. ] [E—
8| e43 § s
o | 28 ¥ £ T
8-, p2 +
8| g8 il ]
S| 2§ S5
— s§% I 58
g| 2§s i i iz
S| g3 o0y " > 3
S |25 S
Pt k3 opsi | | 83 lo
$8s El E] 5 P £
His ¢ - __w_____ 5 1M B, 3 :
. i 3 £ s
|| i H 5 v H B 2 74
1w 309 106 1y s1nuS 2 ¢ & 3 G e g"
aheye us pows sasepans D N 2y 3 3 6227
" bumoao 1 sasoond ] 285 3 g3i
| L : 1 il
K =8¢ 5 |3 g E5y
posgopuaoy | Sen | sin : : : L —— sToTsTo1 g2
o) \u S|INE 1034 A I E . 3
a = £
—i_ r r= 5
/ z
i N N t
3 3
i [
o~ )
® | =B



‘-

TA"1 POSH ~

16> B




Turnover for healthy fruits and vegetables increased by
24% in the intervention period
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Average turnover for greens and fruits measured on daily sales

13606,7

16892,2

2014 Hjallelse 21.3.-16.4.

2015 Hijallelse 21.3.-16.4.




Our work

Increasing business
compliance
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ERHVERVSSTYRELSEN

Skal din virksomhed have et nzringsbrev? \

Fadevarestyrelsen har oplyst Erhvervsstyrelsen om, at

(P-enhedens o £, navn og adresse)

formedentligt skal have et n@ringsbrev i Narinj

Alle fadevarevirksomheder med detailsalg, catering, servering, - eller
fedevareengrosvirksomheder skal have et nringsbrev, hvis der er en érlig a
fesdevarer for mere end 50.000 kr.

Du kan lese meget mere i vores vejledning. Den finder du pd www virk.dk/naeringshasen
under "Hj=lp og support™

Opret et nseringsbrev nemt og hurtigt

Med en digital signatur/NemID kan du hurtigt og nemt oprette et neringsbrev pd

www.virk. dk/naeringsbasen. 5S¢ hvordan du gar under afsnittet trin for trin (nederst pa siden).
Du kan ogsa fi en anden person, fX revisor, til at oprette virksomheden med dennes digitale
signatur/NemlID.

Giv os besked hvis du ikke skal have et nzringshrev
Er din virksomhed ophert eller ikke omfattet af reglerne om n@ringsbrev, skal du sem
begrundelse.

Det gar du ved at g ind pd www. virk di/naeringsbasen og tryvkke pé linket "Kontakt support™
under "Hjalp og support”. Der skal du velge "Fedevarevirksomheder/Neringsbasen™ i "Sortér
artikler”. Tryk derefier pa "Skriv til os™. I nederste emnefelt skal du skrive "Skal din
virksomhed have et n®ringsbrev?”

Har vi ikke har hart fra dig senest fredag d. 29. juni 2012, vil Fedevarestyrelsen blive orienteret
herom.

Bemark:
Det er ulovligt at drive fedevarevirksomhed uden at veere optaget | Nezringshasen.
D risikerer en bade pd mindst 10,000 kr.

Diet er dit ansvar, at alle forretningssteder, hvor der handles, transporteres eller
héndteres fedevarer, er optaget 1 Nzringshascn.

Med venlig hilsen

Erhwervsstyrelsen

'._____-—'__ __'—-—-___-
ERHVERVSSTYRELSEN

TIL EARSTEN SCHIMDT

Graensehandel]
[adresse]
[P-enhedens nurmmer]

Fodevarestyrelsen har mdstillet til Erbwvervsstyrelsen at deves virksombed skal have et
nannsghrev 1 Narngsbasen idet det vurderes at din virksombed:

Har en drlig omsmiming pa mere end 50.000 k. IZ
Er en fodevarevirksomhad med derailsalg,
catering, sevvering. ranspori- sller fodevare- m
sngrosvirksomhed
D skal derfor have oprettet ef nznmeg=brev senest fredag d 29. um 2012 med pundre du ger

mdsigelse * Bemank: Det er ulovligt at dive fedevarevirkzombed uden af vere optaget 1
MNarngsbasen. Du nsikerer en bede pa mumdst 10.000 kr.

GORDET FOR DU GLEMMER DET! (det tager 2 minutter):

1. Giind pa www.virk dk/naenngsbasen

2. V=zlg “Opret, =ndring eller ophor af
fodevarenseringshrev(alle typer)™

Bl OPTAGET | WAITHHINRATE N

3. Valg “Bliv optaget i Neringshasen™

IRbas o e | owriran shaden mas

4. Log pa med NemlID eller Digital Signatur
5. Accepter betingelseme

ERHVERVSSTYRELSEN




ERHVERVSSTYRELSEN

wwmo\}\

TIL EARSTEN SCHIMDT

Grenzehandel]
[adresse]
[P-enhedens mummer]

Fodevarestyrelsen har mdstillat fil Erbwervsstyrelsen at deres virksomhed
nannsghrev 1 Nanngsbasen idet det wurderes at din virksomhed:

Namgsbastnrsﬂm’mbﬂﬁapanmﬂstlﬂ'Dﬂﬂh

GOR DET FOR DU GLEMMER DET! (det tager 2 minutter):
1. Giind pd www.virk dk‘naenngsbasen

2. Vezlg “Opret, ndring eller ophor af

LY OPTACET | WA DRAZE N

3. Valg “Bliv optaget i Nringshasen™

TRk e | MR AR s e
AT YHEL
icl 5490124 |

o3 Digital Smratur
:I?'RQ-n"r'?"‘:

4. Log pa med NemlID eller Digital Signatur
3. Accepter betingelserne

Med venlig hilsen
ERHVERVSSTYRELSEN
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Skal dis virksombed have et amringsbrev?

(F-cmartens wammer, Save o adrene)
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Our work

Reducing public
littering









Footprints leading to city dustbins decreases street litter by
46% In field experiments

30%

26%

25%

20% 19%

15%

10%

5%

0% .
pre-test post-test

u littered ™ binned

* Result was achieved on the assumption that salience would combine with the spotlight effect

Source: Hansen, P.G. & Jespersen, A.M. (2012). Nudge, adfeerdsgkonomi, og ‘ekonomisk psykologi’ — fra eksperiment til skraldespand.
Psykologisk set, vol. 87-88., p. 15-23.






Our approach




”Analysis” (diagnose
= Hypothesis

= Testing
|
”Behavioral Mapping” K
= Problem identification .

=  Behavioral definition ]




A limited mandate



spiked

HOT TOPICS . FREESPEECH @ ISIS @ FEMINISM @ LABOUR Search spiked

POLITICS ® BOOKS ® ARTS & CULTURE ® SCIENCE & TECHNOLOGY ® LIFE ® ARCHIVE ® ABOUT ® EVENTS ® DONATE

® FOLLOW SPIKED I'a E] ﬁ IS\ ¢ GET THE WEEK @ SPIKED BY EMAIL EVERY FRIDAY! (PRSP _

SIGN UP!

Defending moral
autonomy
against an army
of nudgers

ESSAY: Frank Furedi slams the ‘choice architects’ who bypass public
debate in their zealous effort to reshape our minds and bodies.

® ARTICLE

FRANK FUREDI

Furedi, Spiked, 2010



CHART 2: HALF STILL HAVE A NEGATIVE GUT REACTION TO THE "NANNY STATE”

What, if anything, do you think government should do?

Average over all four policy areas
% Strongly support / tend to support

Not get involved in what 0
people choose to eat 53%

Not get involved in what people
choose to save for retirement

53%

Not get involved in whether or not
people choose to live sustainably

46%

Not get involved in how people 46%
make decisions about smoking
Not get involved 0,
(average) 50%

Base: ¢.500 - 1,000 residents aged 16-64 (18-64 in the US and Canada) in each country, November 2010, Source: Ipsos Global @dvisor

Ipsos Mori: Acceptable Behavior: 2012



CHART 1: SUPPORT FOR INTERVENTION ACROSS THE BOARD, ALTHOUGH
INDVIDUALS ARE WARIER OF RESTRICTIVE LEGISLATION

What, if anything, do you think govemment should do?
Average over all four policy areqas
% Strongly support / tend to support

Provide information 92%

Provide incentives 87%

Make behaviour more 0
expensive/difficult 69%

Mandatory legislation 62%

Legislation against
companies

88%

Base: ¢.500 - 1,000 residents aged 16-64 (18-64 in the US and Canada) in each country, November 2010, Source: Ipsos Global @dvisor

Ipsos Mori: Acceptable Behavior: 2012



“The archives of David McRaney's blog on self-delusion

" NEW YORK
TIMES

YOU NOT =

SMART EPREDICTABL
ke £k EIVYNOILY Y

are well worth picking through."—ANDREW SULLIVAN

FACEBOOK FICTION
The Hidden Forces That ‘\'/u//u' Our Decisions

AND 46 OTHER
WAYS YOU'RE
DELUDING
YOURSELF

DAVID MCRANEY

FOUNDER OF YOUARENOTSOSMART.COM




Building public
pport

talk about so utions - not
psychology!

Involve stake-holders

be transparent about aims
understand your target
groups



Building public
ort

When government P rams fail, It Is often
because public officials are clueless about how
human beings think and act. Federal, state
and local governments make it far too hard for
small businesses, developers, farmers,
veterans and poor people to get permits,
licenses, training and economic assistance.

Cass Sunstein: Making Government Logical,
NY Times, 2015



